Message from Executive Director
August 2023

28 SAHAS DAY CELEBRATION ol

SAHAS Nepal celebrated 28 years of serving with communities on 19 August 2023 in
SAHAS Nepal central office and across it’s working areas in the participation of local
government, Community Based Network Organisation, SAMVAD, and other local
entities.
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ORGANISATIONAL DEVELOPMENT ASSESSMENT

Mennonite Central Committee (MCC) Nepal organised an Organisational
Development Assessment Workshop from 20 to 22 August 2023 in Dulikhel Village
Resort. The assessment was conducted in four groups; board members, managers,
officers, and project team under eight sectors: Organisational Direction, Governance,
Communication and collaboration, Finance, Accountability and Safeguarding, Human
Resource Management, Program Quality, and Administration and Technology.

PROJECT PREPARATORY DESIGN AND PLANNING MEETING

Group of Helping Hands (SAHAS) Nepal organised a project preparatory design and
planning meeting with Mennonite Central Committee (MCC) Nepal on 3 and 4
August 2023 to discuss approaches, activities, and human resources for designing
the new project which will be implemented in Morang district. The consultation
meeting with Jahada Rural Municipality was also conducted following the meeting.
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PROFESSIONAL GROUP MEETINGS

SAHAS Nepal gives the utmost importance to the capacity building of
staff. This month, SAHAS Nepal organised Professional Group Meetings
of Finance, Programme, and Finance and Non-Finance. The PGM was a
platform to share the learning from each other.

SOCIAL WELFARE COUNCIL CAPACITY BUILDING OF STAFF
EVALUATION TEAM MEETING

SAHAS Nepal always keeps
The meeting with the SWC Evaluation capacity building at the center.
Team for the Mennonite Central This month  for capacity

Committee (MCC) Nepal projects puilding, Ms. Sudha Deshar
evaluation was conducted in SAHAS participated in four days o

Nepal central office on 2 August gogjal Audit Training organised
2023. The Evaluation team shared by CornerStone Company.

observations and findings from the
visit.

CLIMATE CHANGE AND ITS IMPACT ON HUMAN

RIGHTS

Group of Helping Hands (SAHAS) Nepal organised a meeting with
Basudha Gurung and Prakriti Kashyap, Consultants from Bread for the
World to assess and discuss climate change and it’s impact on human
rights. During the meeting, practical impacts that were faced by the
communities were shared and sharing how it had impacted human
rights.




